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LETTER OF INTENT 

STURGEON BAY GRANARY RESTORATION 

This Letter of Intent (“LOI”) is made as of November 21, 2017 by the 

Sturgeon Bay Historical Society, Inc. (“SBHS”), to the City of Sturgeon Bay 

(“City”), for the purpose of acquiring a long term leasehold interest, stabilizing, 

and restoring the historic west waterfront grain elevator at 92 East Maple Street 

(“Granary”). 

 

I. RECITALS 

 

A. On October 17, 2017, the Sturgeon Bay Fire Chief, as deputy of the State of 

Wisconsin Department of Safety and Professional Services (“DSPS”) 

issued an Order to Raze and Remove Structure to the City pursuant to Wis. 

Stat. § 101.14(1)(a) (“Raze Order”), which orders the City to raze and 

remove the Granary within 30 days based on “its dilapidated condition and 

location as it is so situated to endanger other buildings, persons or 

property.” 

 

B. The City previously engaged the engineering firm of Meyer Borgman 

Johnson (“MBJ”) to perform a structural evaluation of the Granary, which 

firm provided a Phase-II Structural Condition Assessment dated December 

13, 2013 based on a detailed computer analysis model to capture elevator 

behavior. MBJ concluded in its report, “The City of Sturgeon Bay intends 

to salvage and adaptively reuse the elevator as part of its waterfront 

redevelopment program. Based on the information gathered during the site 

visit report and subsequent calculations, it is our conclusion that the 

existing elevator is in generally good condition and retains sufficient 

capacity to support this intended use, with some modifications.” 

 

C. On August 18, 2017, the Granary was officially listed on the Wisconsin 

Registry of Historic Places as defined under Wis. Stats. §44.31 and was 

recommended to be listed on the National Registry of Historic Places and 

further according to the Wisconsin Historical Society, “The Teweles and 

Brandeis grain elevator is an excellent, highly intact example of a grain 

processing and storage building of a type that was once frequently 

encountered in communities in Wisconsin and in many other Midwestern 
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states….It is now the only surviving historic resource in the city that can 

attest to the city’s historically important role in agriculture production in 

Door County.” 

 

D. On November 7, 2017, the City Common Council adopted a resolution to 

accept SBHS’s November 2, 2017 proposal to obtain an updated analysis of 

the structural stability of the Granary to be completed within 60 days, using 

the services of MBJ as structural engineer and privately donated funds. 

 

E. SBHS desires to obtain a leasehold interest in the Granary for purposes of 

acquiring an insurable interest and entering into contracts for the 

assessment, stabilization and restoration of the Granary. 

 

II. AGREED TERMS 

1. Lease   

 

(a) Leased Premises.  The leased premises would include the Granary 

structure and an easement for construction staging in an area proximate to the 

Granary on a portion of 92 East Maple Street sufficient to contain the Granary 

structure while the foundation undergoes repairs, as contemplated by Paragraph 2. 

 

(b) Initial Term.  The initial term of the lease shall run from the date of 

acceptance of this LOI and shall continue from month to month until the later of 

the expiration of (i) any extension granted by DSPS; (ii) any stay of the raze order 

obtained in connection with an administrative or judicial appeal (“Initial Term”).   

 

(c) Renewal Term.  When the raze order is dissolved, or the work 

contemplated by this LOI is commenced or completed such that any structural 

conditions creating a safety risk to the public are cured to the satisfaction of DSPS, 

then the lease will renew beginning on the date of dissolution of the order or 

approval of cured conditions, and continue for a single term of five (5) years 

(“Renewal Term”).  The Parties shall negotiate in good faith concerning the rent 

and other terms for any further renewal of the lease or for the purchase of the 

Granary by SBHS. 

 

(d) Lease Rate.  The rent due for the Initial Term shall be $250 per 

month.  The rent during the Renewal Term shall be $3,000 per year. 
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2. Granary Stabilization and Restoration 

 

(a) Construction and Access Plan.  Within 5 business days of the 

acceptance of this LOI, SBHS’s contractors and subcontractors, together with the 

Fire Chief and one or more representatives of the City, shall inspect the interior of 

the Granary under such protocols as the Fire Chief shall require.  SBHS’s general 

contractor shall prepare and submit to the City a written access protocol, after 

which the City shall have 3 business days to request modifications to the access 

protocol which it deems necessary to ensure the safety of the public. 

 

(b) Temporary Roof Protection; Security Fencing.  Upon submission to 

the City of the access protocol, and subject to any revisions pursuant to paragraph 

2(a), SBHS and its contractors will be granted access to the Granary to erect 

perimeter fencing around the entire leased site and stabilize and secure the 

Granary roof.  

 

(c) Removal of Granary Structure.  SBHS will contract with EIS 

Structure Movers of Two Rivers, a bonded and insured specialty contractor, to 

remove the Granary superstructure from the foundation, grade beams and first 

floor decking using a moving platform, and store the lifted portion on site, outside 

of any fall zone that has been established for the protection of adjacent structures. 

 

(d) Foundation Assessment.  Based on a structural assessment of the 

foundation and grade beams to be conducted by MBJ, SBHS shall determine the 

feasibility of moving forward with anticipated repairs.  Written notice of the 

feasibility of the work contemplated in paragraph 2(e) and (f) shall be provided to 

the City within 45 days of acceptance of this LOI.  In the event that repair is 

deemed by SBHS to be infeasible, SBHS shall, at its sole cost, cause the Granary 

to be razed, the foundation removed and the premises cleared of debris. 

 

(e) Foundation Repairs.  SBHS will contract for repair of the foundation 

and structural members of the Granary based on an assessment and 

recommendations from MBJ.  During the time that the foundation remains open 

there will be an opportunity to clean and sanitize the lower level interior of the 

Granary.   

 

(f) Replacement of Granary and Further Restoration.  SBHS’s 

contractors will reset and secure the Granary on its foundation so that it is 

structurally sound. 
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3. Indemnification  

 

SBHS shall hold harmless, defend and indemnify the City and its officers, 

employees, agents and insurers from and against any and all claims, demands and 

damages for personal injury including death and property damage, and any 

associated expenses, including attorneys’ fees (collectively “Costs”) to the extent 

caused by SBHS’s occupancy of the leased site and the work contemplated by this 

LOI.   

 

4. Insurance   

 

(a) SBHS shall take out and maintain policies of public liability and 

casualty insurance having limits of $1 million per occurrence and $2 million 

aggregate, with contractual liability coverage for SBHS’s obligation to indemnify 

the City. 

 

(b) SBHS’s contractors shall take out and maintain policies of insurance 

for the risk coverage and amounts specified in the attached Exhibit A, Sturgeon 

Bay General Insurance Requirements for Contractors. 

 

5. Contingencies; Termination. 

 

(a) Contingencies.  This LOI is contingent upon the grant of an 

extension of time by DSPS of not less than 60 days from the date of acceptance of 

this LOI to cure conditions listed in the Raze Order.  SBHS’s obligation to 

commence and complete the work contemplated by this LOI is contingent upon 

the City Council’s adoption of a resolution to restrict all future redevelopment of 

the Granary for public uses consistent with the intent of SBHS’s donors, and, if 

applicable, within the range of public and navigation-related uses approved by the 

Board of Commissioners of Public Lands for filled lakebed leases. 

 

(b) Termination.  SBHS’s obligation to commence and complete the 

work contemplated by this LOI shall be coextensive with its leasehold interest and 

shall terminate without further notice upon termination of the lease as provided in 

Paragraph 1.   All of SBHS’s performance obligations under this LOI shall 

terminate without further notice upon any action by the City to authorize 

redevelopment of the Granary for any use that is inconsistent with the terms and 

restrictions on SBHS donors’ funds gifted for the renovation and operation of the 

Granary as a public space.  
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III. ADDITIONAL OBLIGATIONS; LIMITATION 

 

Neither Party shall have any obligation to the other party with respect to the 

transactions described in this LOI unless and until both Parties have executed the 

agreements required to effectuate such transactions.  Both Parties agree to act in 

good faith to negotiate and execute the agreements described in this LOI as soon 

as reasonably practicable following satisfaction of the contingencies described in 

Paragraph 5.  All commercial terms of the agreements not defined herein shall be 

negotiated in good faith between the Parties. 

 

 Dated as of the year and date first set forth above. 

 

    STURGEON BAY HISTORICAL SOCIETY, INC. 

 

 

 

 

   By: __________________________________________ 

    Shawn Fairchild, Board Member 
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ACCEPTED: 

 

 

 

Dated:  ________  CITY OF STURGEON BAY 

 

 

 

   By: __________________________________________ 

 



GENERAL INSURANCE REQUIREMENTS FOR CONTRACTORS 
 
 

 
     2.  CONTRACTOR'S INSURANCE:  The Contractor shall not commence work under 
this Contract until he has obtained all insurance required under this Contract and such 
insurance has been approved by the Owner, nor shall the Contractor allow any 
Subcontractor to commence work on his subcontract until all similar insurance required 
of the Subcontractor has been obtained and approved. 
 

a. Compensation Insurance:  The Contractor shall take out and maintain during 
the life of this Contract, Worker's Compensation Insurance for all of his 
employees at the site of the project and, in case any work is sublet, the 
Contractor shall require the Subcontractor similarly to provide Worker's 
Compensation Insurance for all of the latter's employees unless such employees 
are covered by the protection afforded by the Contractor.  In case any class of 
employees engaged in hazardous work under this Contract at the site of the 
project is not protected under the Worker's Compensation statute, the Contractor 
shall provide and shall cause for each Subcontractor to provide adequate 
insurance coverage for the protection of his employees not otherwise protected. 

 
b. Public Liability and Property Damage Insurance:  The Contractor shall take out 
and maintain during the life of this contract such Public Liability and Property 
Damage Insurance as shall protect him and any Subcontractor performing work 
covered by this Contract from claims for damages for personal injury, including 
accidental death, as well as from claims for property damages, which may arise 
from operations under this Contract, whether such operations be by himself or by 
any Subcontractor or by anyone directly or indirectly employed by either of them 
and the amounts of such insurance shall be as follows: 

 
  (1)  Bodily Injury           $1,000,000    Each Occurrence 
                             $1,000,000 Annual Aggregate,  
        & Completed Operations 
  (2)  Property Damage    $   500,000 Each Occurrence 
           $1,000,000 Annual Aggregate 
 

(3)  Property Damage Liability will provide Explosion and  
 Underground coverage where applicable. 

      
  (4)  Personal Injury with employment exclusion deleted 
        $1,000,000  Annual Aggregate 
 
 c. Comprehensive Automobile Liability: 
 
  (1)  Bodily Injury 
                             $ 1,000,000  Each Person 
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                             $ 1,000,000  Each Accident 
 
        (2)  Property Damage  
                                                             $    500,000  Each Occurrence 
 
 d. Business Auto Insurance: 
                                                             $1,000,000  Single Limit for Bodily 

Injury and/or Property 
Damage                                                    

 
 e. Excess Umbrella Liability Insurance: 
                                                             $ 2,000,000  Limit of Liability 
 
     3.  PROOF OF COVERAGE OF INSURANCE:  The Contractor shall furnish the 
Owner with satisfactory proof of coverage of the insurance required.  Satisfactory proof 
shall normally consist of certificate(s) of insurance.   
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